[image: image1.wmf]
                                               UNITED                 NATIONS

Office of the Resident Coordinator

Of the U.N. System's Operational Activities for Development

in the Arab Republic of Egypt


	Statement by UN Resident Coordinator in the Arab Republic of Egypt
Mr. James W. Rawley

on the occasion of the launch of the study 

“Base of the Pyramid in Egypt”

Cairo, 30 March 2010


Your Excellency Mr. Christian Hoppe, Ambassador of the Kingdom of Denmark to Egypt
Mr. Helmy Abouleish, Chairman, Industrial Modernization Centre (IMC), and Executive Director of SEKEM 

Ladies and Gentlemen
Distinguished guests
I am pleased to address you today on the promising potential of adopting a Base of the Pyramid (BOP) approach by businesses and communities. As we will hear in a few minutes, at the core of study undertaken by the Confederation of Danish Industry with Sustainable Business Consulting, lays the conviction that the private sector and entrepreneurial principles can and should play a crucial role in sustainable development. 

Of the world’s 6.4 billion people, more than one billion lack clean water, 2.6 billion lack adequate sanitation, 1.6 billion people lack access to energy and 5.4 billion have no access to the Internet. I share with you these staggering figures not merely to point out the challenges for the development community, but also to outline the largely untapped opportunities for the private sector to address these needs and to make profits at the same time. 
It is with this belief that in 2008 UNDP launched a Report entitled 'Creating Value for All: Strategies for Doing Business with the Poor', which is part of UNDP's Growing Inclusive Markets (GIM) initiative. The Report showcases fifty case studies from the South to provide examples of where companies are successfully achieving business goals and having an important social impact. The Report also offers suggestions and models for the private sector on how businesses can make financial gains while furthering human development by including the poor in their core business strategies – whether as producers, wage employees, or consumers.

I am very pleased that we have a representative from one of the Egyptian case studies highlighted in the report on our panel, namely my friend, Mr. Helmy Aboul Eish. Through the Sekem initiative, Mr. Aboul Eish and his dedicated team have succeeded in transforming land in the dessert into a rich, beautiful and economically productive natural environment through biodynamic agriculture, and, in the process, generating employment and entrepreneurial opportunities for the poor. With 2000 employees and over 850 small scale-farmers engaged in the organic cultivation of 3,500 hectares in 2005, SEKEM is directly benefitting 25,000 people - this in addition to quality education, health and cultural facilities that serve the surrounding communities. SEKEM is a successful example of sustainable development that has generated a wide range of positive social benefits, one that deserves close attention, especially in countries such as Egypt that will need to find creative and sustainable adaptation strategies to the effects of climate change.   

The second Egyptian case study published in the 2008 Report is a private-sector led development initiative in the Siwa Oasis based on eco-tourism undertaken by Environmental Quality International (EQI). The Siwa Sustainable Development Initiative employs local workers, applying traditional systems of building and environmental management and using local materials. It includes a female artisanship initiative, organic farming and production, and community art projects. Today, over 75 residents of Siwa are employed full-time in the Siwa Sustainable Development Initiative, through some 310 income-generating opportunities each month. 

Egypt boasts many more such innovative initiatives, which we anticipate will be highlighted in the second round of the Growing Inclusive Markets (GIM) case studies currently under formulation by Professor Samir Yusef and Ms. Pascal Nader, both of whom are with us today. The four new case studies are those of:

· The Mansour Group with their supermarket chain Kheir Zaman, targeting untapped low-income segments in the retail sector; 
· Orascom Housing Communities, which addresses the extreme shortage of low-income housing through an innovative business model in the construction sector; 
· Appropriate Development Architecture and Planning Technologies (ADAPT), with its use of innovative planning to turn inadequate low-income housing into good quality, affordable homes; and 
· Giro-Nil, offering banking services to the under-served population in the banking and financial sector.

All of these examples demonstrate that a dynamic approach to pro-poor thinking is progressing in Egypt. 

That being said, there is still much to be done. With this in mind, UNDP has introduced its “Inclusive Market Development” approach with Egypt’s Industrial Modernization Center (IMC) to strengthen the capacity of the IMC to work with stakeholders in a variety of sectors. With our support, the IMC plans to identify and assess promising sectors by involving relevant stakeholders and then, based on these market assessments, collaborate with investors and leading firms to tap into opportunities that bear high potential for both financial results as well as social and environmental returns. The aim is to make markets work better for the poor by providing them with a range of consumer products and services that are often cheaper and of better quality than what is currently available. In short, the Inclusive Market Development approach is about co-creating businesses and markets that mutually benefit companies and communities. 

Ladies and Gentlemen,

UNDP recognizes that addressing the world’s development challenges requires vibrant economic growth, driven by private enterprises that create jobs, generate tax revenues, and provide vital goods and services for the world’s poor. To this end, UNDP works with the private sector to harness the transformative power of market forces for the benefit of disadvantaged people. 

Working alongside UN specialized agencies and other international partners, UNDP’s  mission is to tackle inequality and social exclusion. Our main priorities are to:

· Provide policy advice to governments that wish to establish legal and regulatory frameworks for rule-based and non-discriminatory markets;

· Help develop opportunities in market sectors that offer the prospect of sustainable growth;
· Promote investment opportunities and sustainable business models; and
· Advocate for corporate social responsibility initiatives that contribute to the development of inclusive markets
In closing, I would like to thank the Royal Danish Embassy in Cairo, the Confederation of Danish Industry, and Sustainable Business Consulting for laying the groundwork with this initial study on the business and development potential at the Base of the Pyramid in Egypt. I also wish to thank the IMC for its commitment to improving the lives of the poor.  

Thank you!
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