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Your Excellency, Dr. Ahmed Nazif, Prime Minister of Egypt

Your Highness, Sheikha Fatima Bint Mubarak, Supreme Chairperson of the Family Development Foundation and Chairperson of the UAE General Women’s Union
Your Excellency, Dr. Mahmoud Mohieldin, Minister of Investment

Dr. Djordjija Petkoski, Head of the Business, Competitiveness and Development team at the World Bank Institute

Dr. Ashraf Gamal El Din, Executive Director of the Egypt Institute of Directors and the Egypt Corporate Social Responsibility Centre
Ladies and Gentlemen,
Distinguished guests,

I am delighted to participate in today’s important event, which aims to advance the Corporate Social Responsibility (CSR) in Egypt. This year’s conference, alongside the launch of the Environmental, Social and Governance (ESG) performance index, represents yet another leap forward in establishing a sophisticated CSR practice in Egypt.

Exactly two years ago, in 2008, I had the honour of inaugurating the very first CSR conference in Egypt. Today, we witness the launch of the third in this series of conferences dedicated to CSR. I am pleased to see this forum gain momentum, and grow to produce tangible results.

Like myself, I am sure that many of you have been exposed to a steep learning curve on concepts and practices such as CSR, Base of the Pyramid, and ESG performance over the past few years. What is exciting for me is not just being exposed to these concepts but seeing how they are being converted into specific meaningful action in Egypt.
Allow me to briefly outline three key factors that I believe to have played a central role in the advancement of CSR in Egypt.
The first of these is the UN Global Compact. As I am sure most of you are aware, since its launching in Egypt in 2004, the UN Global Compact has been at the heart of efforts to promote CSR and Corporate Governance in Egypt. Its ten principles outlining responsible business conduct and addressing issues related to human rights, labour standards, environmental protection, and anti-corruption have provided indispensible guidance to work on CSR.
The second key factor in the advancement of CSR in Egypt was the Global Reporting Initiative. In 2006, the UN Global Compact formed a strategic alliance with the Global Reporting Initiative (GRI) creating a strong bond between the world’s two most vital corporate citizenship organizations. While the Global Compact continued to address the implementation of citizenship standards, GRI added the reporting dimension to this partnership by providing a trusted disclosure framework. The symbiosis between the Global Compact and GRI has helped improve the overall quality and credibility of global reporting standards.
The third and final component contributing to progress on CSR in Egypt is being unveiled today with rollout of the Environmental, Social and Governance (ESG) Index. The ESG Index will add a comparative perspective to the platform established by the UN Global Compact and the Global Reporting Initiative, as well as facilitating the identification of best practices. This Index will also provide the potential for peer learning opportunities among CSR practitioners. No doubt performance and disclosure on ESG will become increasingly important for the competitiveness of Egyptian businesses here and abroad.
Ladies and Gentlemen
Progress on CSR in Egypt has been truly impressive. However, to build on the achievements to date we need to maintain a healthy sense of self-criticism and constantly reflect on our actions. 
For example, CSR is still frequently confused with ad-hoc philanthropy, both here in Egypt and in many other countries. Although there is certainly nothing wrong with philanthropy, in the business context this practice has often proved to be particularly vulnerable to economic downturns, whereas sustainable CSR strategies that aim to integrate economic, social and environmental management into the core of a company’s business are more resilient. And experience has demonstrated that CSR benefits both the financial bottom line of the company as well as the well-being of its stakeholders. In fact, McKinsey and Company recently reported that companies with effective environmental management practices are more efficiently managed overall, contributing to above-average profits and stock performance.
Ladies and Gentleman,

Doing good and doing well are intractably connected. In the long run, financial results cannot be detached from the social and environmental footprints of a company.
UNDP has translated this thinking into what is called “Inclusive Market Development”, which recognizes that those at the base of the economic pyramid are active market participants rather than simply inactive aid or charity beneficiaries, and that doing business with this segment of the market offers excellent prospects for generating not only positive financial results but significant social and environmental returns as well. We at UNDP are committed to working with the private and public sectors to ensure that markets work better for the poor. And that includes the poor as entrepreneurs, wage employees and clients. The UNDP Inclusive Market Development approach aims to help identify promising opportunities for core business development in base of the pyramid markets.
Ladies and Gentleman,

Please keep in mind that the key term in this context is “Core Business”.
Egyptian companies have valuable tools at hand to make a sustainable impact in the lives of the poor and increase their competitiveness at the same time. Through joint efforts with the public sector and knowledge brokers such as UNDP, businesses can translate challenges concerning health, education and environment into opportunities for growth. Integrating responsible strategies into the core business can improve Egypt’s business environment and overall competitiveness.

Ladies and Gentlemen,

In closing, allow me to extend my sincerest gratitude to the Egypt Centre for Corporate Social Responsibility for its sustained commitment towards fostering a better understanding and advancement of CSR in Egypt.

And last but not least, I would like to reemphasize the importance of developing a strong sustainability mindset focusing on core business aspects. In Egypt, we have experienced a important evolution that began with the launch of the UN Global Compact in 2004, the hosting of the first Egyptian CSR Conference in 2008, up until today event where we are witnessing the introduction of the ESG Index.

While there will always be challenges in the path of the development, implementation and measurement of CSR practices, I draw inspiration from the progress on CSR in Egypt over the past few years, and am convinced that these challenges are far outweighed by the immense opportunities at hand. 
Let us all contribute to keeping this momentum going!
Thank you.
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