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	AT A GLANCE:

UNDP's Area of Work: Governance

Type of Activity: Civil Service Reform
Partner(s): Egypt Post (Egyptian National Postal Organization)
Location: Cairo
Duration: July 2005 - June 2009

Total Budget: $6,400,000

Donor(s): Egypt Post and UNDP


DETAILS:
The project is part of the Government of Egypt's commitment to modernize its services to citizens. Egypt Post (EP) has the largest number of widely-distributed outlets of any organization in Egypt and EP offers pensions and saving facilities as well as post and parcel services.  The potential benefits of making even greater use of this huge network are being addressed in this project.  The network itself needs to be made more comprehensive because business and residential complexes have spread into areas that are not well serviced.    Also, the range of services to be provided needs to be made commensurate with a modern information society.  These are large undertakings, and all the more challenging given that EP is a traditional bureaucracy.  The project has four outputs, two dealing with the organizational issues that have to be faced, and the other two are implementing trials of the modernized EP.   The four outputs are: Output A deals with the need to establish a separate Regulatory Body for Universal Postal Services (currently Egypt Post is both the regulator and one of a number of operators). Output B addresses the role of EP, including the effect of deregulation. It will also elaborate Egypt Post’s strategy for effective national reach of its services & its regional position. Output C is concerned with the efficient operation of Egypt Post, including development of performance management systems utilizing ICT technologies to create access for all and improve accessibility including mobility and e-commerce. Output D will absorb the largest share of project funds because it is about human change and capacity building throughout a national-widespread organization with over 46,000 employees and 3,600 outlets.
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