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	AT A GLANCE:
UNDP's Area of Work:   Democratic Governance  

Type of Activity: Local Development  

Partner(s): General Organization for Physical Planning , Ministry of Housing  

Location: Cairo 

Duration: 2002 – 2013 

Total Budget: US$ 3,581,897 
Donor(s): Government of Egypt, UNDP



DETAILS:

      Within the framework of the new orientation of the Government towards decentralization and participatory local development, the Ministry of Housing is committed to support citizen and stakeholder participation in planning and upgrading processes for urban development which include the management of rural human settlements.  Within this framework, the project has the following outputs and key activities: 

a)      Participatory strategic planning for village development 

1.    Developing new planning methodology based on participatory mechanisms to improve the living condition within Egyptian village and protect agricultural land. 

2.    Capacity building for local government to assume its proposed responsibilities in preparation of strategic plans for villages.

3.    Conducting pilot projects for preparing strategic plans for two villages

b)      participatory urban upgrading

1.    Preparing a slum upgrading strategy on national level to develop a comprehensive approach to improve the living conditions within the current slums and develop preventive measures for slums

2.    Develop a new planning methodology based on participatory mechanisms to improve the living condition within informal settlements in Egyptian cities. 

CONTACTS:

Mrs. Fahima El Shahed, National Project Director, General Organization for Physical Planning
fahima_elshahed@gopp.gov.eg 

Mrs. Naglaa Arafa, UNDP Assistant Resident Representative                     Naglaa.arafa@undp.org



