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	AT A GLANCE:
UNDP's Area of Work:  Democratic Governance 

Type of Activity: Local Governance 

Partner(s): Governorate of Ismailia, UNHABITAT  

Location: Ismailia Governorate  

Duration: 2004 – 2010 

Total Budget: US$3,324,593
Donor(s): Ismailia Governorate (Italian Debt-for-Development Swap)
 



DETAILS:

The purpose of the project is to develop and implement a participatory approach for physical and social upgrading and community development  to improve the living conditions of slum dwellers in El-Hallous and El-Bahtini in Ismailia City.  This is being achieved through: 

-         establishing the institutional set-up necessary for carrying out the project,

-         providing basic municipal infrastructure and enhancing living environment,

-         improving the social profile of slum dwellers,

-         building the capacity of local authorities and communities in participatory local governance

-         formulating working groups to identify the needs of the village community.

The project also aims to build  the capacity for participatory local governance and urban upgrading through the organization of training programmes for local executives, local popular councils and community leaders on leadership and negotiation skills, local Economic Development, Strategic Urban Planning for Cities; Land Management and Land Tenure Regularization for Cities; Participatory Action Planning for Informal Settlement Upgrading.    

Achievements include:   the renovation of a Women Health Unit El Sabaa Banat; conducting a health awareness and collection of solid waste campaigns; implementing sanitation networks in El Hallous and El Bahtini; conducting an urban and social Survey; facilitating a Habitat mission on the LED (Local Economic Development) approach; completing assessment of the training needs; and the renovation of schools. 

CONTACTS:

 Ms. Habiba Eid, National Project Director, Ismailia Governorate

 

Mrs. Naglaa Arafa, UNDP Assistant Resident Representative

Naglaa.arafa@undp.org
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