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	AT A GLANCE:

UNDP's Area of Work: Governance

Type of Activity: Urban Development 
Partner(s): General Organization for Physical Planning (GOPP)
Location: Cairo

Duration: April 2007- September 2012
Total Budget: US$3,570,000
Donor(s): GOPP,UNDP

 



DETAILS:

Recognizing the important role of the Greater Cairo Region as the urban, political, social and economic capital for Egypt and one of the largest urban agglomeration in the world, and within the framework of the Egypt Country Programme Action Plan (CPAP), UNDP will support the General Organization for Physical Planning in preparing the vision and strategic urban development plan for the region and its affiliated mega cities; Cairo, Giza and Shubra El-Kheima.   This project document covers the UNDP components in the UNDP/UNHABITAT Joint Programme “Strategic Urban Development Plan for the Greater Cairo Region) which is designed to:
1. Develop the vision and the strategic urban development plan for Greater Cairo Region and its three cities of Cairo, Giza and Shubra El-Kheima. The preparation process of these strategic plans will follow specific steps starting from preparing urban, socio-economic and environmental profiles of GCR, developing the future vision, identify strategic development lines and priority projects on both regional and local levels; and finally the preparation of the plan which will include all legal maps, technical documents and enforcement procedures.  The project will adopt the participatory approach in preparing these plans through carrying out an effective communication strategy that ensures the involvement of key stakeholders in the region and in the cities as well. 

2. Prepare the Detailed Plans for Priority Subsidiary Projects with national and regional significance such as the transfer of ministries and governmental authorities to a new government city, upgrading and urban development of the north sector of Giza city including Imbaba airport area as a new approach for public private partnership in informal settlements and in the upgrading and prevention of growth of further slums or informal settlements. 

3. Establish the Local Urban Observatory Unit for Greater Cairo Region as a monitoring mechanism for urban development that would support the development of future urban policies. 

4. Strengthen the Capacity of Local Actors in GCR in Participatory & Strategic Planning, Management & Implementation.
-   The Expected Outputs of the UNDP component of the Joint Programme are:

· Establishment of Project Set-up and provision of advisory services 

· Preparation of the Strategic Urban Development Plan 

· Preparation of detailed urban plans and feasibility studies for subsidiary projects 
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Eng. Nahed Naguib, National Project Director, General Organization for Physical Planning 

Mrs. Naglaa Arafa, Assistant Resident Representative, UNDP, E-mail: Naglaa.arafa@undp.org



