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	AT A GLANCE:


UNDP's Area of Work: Democratic Governance

Type of Activity: Urban Development

Partner(s): General Organization for Physical Planning  (GOPP)
Location: Cairo

Duration: 2009-2012
Total Budget: USD 5,000,000

Donor(s): GOPP and UNDP


DETAILS:

The expected outputs of the project are as follows:

· A Strategic Urban Plan for Alexandria City to provide the road map that will guide development in the city till year 2032, reflecting the Governorate’s vision and goals. The SUP will function as a specific instrument of management to encourage citizen participation in decision-making regarding city development. Through the implementation of the SUP process, the Project will establish partnerships especially created for designing and managing sustainable projects for Alexandria. 

· Improved capabilities of the Regional Center and Local Partners, including training programmes for administrators and civic officials at departments and districts’ levels, and for all other key actors, as appropriate, to enhance leadership qualities and promote the efficient plan implementation and management. 

· An Urban Management Strategy and Guidelines to ensure a sustainable long-term city development through the implementation of a sound efficient management framework. This framework will include a capital investment plan, a private-public, business and economic forums to exchange management know-how and experience, a developed information systems for city management, and a community-based M&E system.

CONTACTS:
Mrs. Fahima El Shahed, National Project Director, General Organization for Physical Planning
fahima_elshahed@gopp.gov.eg 
Mrs. Nahla Zeitoun, UNDP Programme Analyst
nahla.zeitoun@undp.org



